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OVERVIEW

1. Introducing FAO
2. The FAO Regional Laboratory Program

3. Building sustainability through ASEAN and
SAARC

4. Some take home messages

\?/ Food and Agriculture
Q\,@ Organization of the
United Nations

achieving X

food security for all
and making sure

people have regular
access to enough
high-quality food to

lead active, healthy lives
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Economic impact of
selected infectious
disease OUTBREAKS

H1N1
Worldwide
USD 45-55 billion

SARS
China, Hong Kong,
Singapore, Canada
USD 30-50 billion
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3 disease
S United Kingdom
220 USD 10-15 billion
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w disease avian influenza USD 31-33 billion
Taiwan Worldwide
USD 5-8 billion USD 30 billion
10
T T T T T T T T T T T T T T T T T T T T
1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014

containing animal diseases

at source -

\3 saves lives,

protects livelihoods and

reduces economic costs




FAO animal health ‘policy’
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LAB: stepwise capacity development
program

Evaluation
““ | Reportsand and adjust
A advocacy the program
Implementation «For support
* Provide from all levels
Design the I training/program
* Troubleshooting and
Needs p:o_gr_am explore corrective
¢ Training measures
assessment currlcuLum based « Development/Review
on needs i
B - identify: * Expertise, ﬁ:::::':?ﬂe"t o
« Targets/aims, equipment and mechanisms
Current supplies needed
capacities, Gaps
* At 4 levels with
participatory
process




Key domains of FAQ’s laboratory program

Key lab domains

H Assessments
® Diagnosis
Quality Management

Biosafety

® Networking

m Bioinformatics







BIOSAFETY

PRIMER
(FAO 2018)




Regional results

LMT and RegionaIvLa boratory
Capacity Building

LMTin 72 labs in

>
16 countries G

(49 government labs and

23 private labs)
Regional Laboratory ‘ . & < .
Capacity building in

9 countries
Key lab domains | Assessments

>

= Diagnosis
Quality Management

Biosafety

u Networking

= Bioinformatics




EPT-2 (2014-2019) NextGEN (2020-2024)
Key domains

Assessments

Diagnosis

QA i+t i+ ++ ++
Biosafety +++ +++ ++ +++
Networking e+ + + et i+t i+t

Data management & Biuirf i ++ = = e ++ ++

Novel technologies* + - - +++ ++ ++
Laboratory Policy inary y pt:;;lya dove Wildlif:l.:ir EIDs, TADS, zoonosis,

Towards regional sustainability in ASEAN

1. Set up regional laboratory networks

= ASEAN Laboratory Technical Advisory Group (Lab-
TAG)

= ASEAN Laboratory Directors Forum

‘THE 2017 REGIONAL
ANIMAL HEALTH LABORATORY TECHNICAL




Towards regional sustainability in ASEAN

2. Develop Regional Laboratory strategy

;'nemb Development of regionally-coherent, national laboratory strategies and
2 olicies;

Towards regional sustainability in ASEAN

3. Endorsement at Ministerial level
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Towards regional sustainability in ASEAN

4. Development of Monitoring and Evaluation
Framework

5. Measure progress

¢ standard data collection procedures
e training of data collection

¢ data on key indicators

¢ Checking the collected data

o develop or utilizes an existing online platform
¢ reviewed discuss with relevant partners

¢ capacity of lab personnel
¢ Dedicated staff

Towards regional sustainability in SAARC

SAARC Regional Strategic Framework for Laboratory Capacity Building
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(o] [ G118 Develop regional strategies and policies to guide

1 national laboratories to

national action plan for TADs and EIDs

Towards regional sustainability in SAARC

SAARC Regional Strategic Framework for Laboratory Capacity Building

Objective 1 | Develop regional strategies and policy guidelines for effective and sustainable
diagnostic capacity and networking in the region

Objective2  Ensure a regulatory framework for the incorporation of the laboratory policy in the

Objective3  Develop a plan to ensure sustainable laboratory workforce development in the
region maintain effective and sustainable diagnostic services

Component 1
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Sustainability through the Global Health
Security Agenda (GHSA)

Regional Strategic Roadmap on Laboratory System Strengthening 2016 - 2020

GOAL: Real-time biosurveillance with a national laboratory system and effective modern point-of-care
and laboratory-based diagnostics

Strategic Components

Core Components ‘ Cross-cutting Components
Strategic Policy, Di: i Quality Biorisk )
Registering & (l:aair;?tyc Management Management Networking One Health I;;l;l:;:r)x
Licensing System System

Strategic Objectives

- Ensuring plan and policy.

addressing (real time) i i

il | smetenel| [ vancng e .

detect diagnostic capacity  EMENCMESteRWIse gy g capaciry inter-regional 8 Strengthening
ection improvement toward " biosurveillance for laboratory

: il for outbreak of ER buildings health related Rl

- Ensuring legal emerging diseases EQA and accreditation Batarnrhe Ll Y workforce

enforcement for registering program diseases
and icensing laboratories

Desired Impact

" Appropriately collecting, i Effective use of nationwide laborator)
'l Capacity of conducting - 5 Accrediting 80% of Y
{ & 5 transporting and identifying system for detecting pathogens causing
o e
Ccorstest outbreak specimens o epidemic diseases

Take home messages

We can't build our dreams on
suspicious minds.

“Ambition is

4 .| adream with ‘

a V8 engine.” ; .
P DO SOMETHING

WORTH
REMEMEBERINC.

Cluis Presley:

Elvis Presley

@sayingimages com
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Live long and prosper !!!

%@/ﬁ Food and Agriculture Organization

of the United Nations

‘ ECT AD Emergency (entre for
e Transboundary Animal Diseases
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